Rotary

PEACE AND CONFLICT PREVENTION

In the face adversity and conflict, Rotary District 6000 has elected to work with the Institute for
Economics and Peace in Pueblo, Mexico to build the capacity of community members in the Pillars of
Positive Peace. The main objective of this training program is to build knowledge and understanding of
the Positive Peace Framework among community members and decision-makers and utilize it to
influence community dynamics and decision making. A secondary objective of this training is to establish
local networks of positive peace champions that can work together to bring systemic change to their
communities.
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PEACE AND CONFLICT PREVENTION LOGFRAME ANSWER KEY

INPUT
The resources invested in
a project

OUTPUT
The immediate results of a
project

OUTCOME
The short-term or intermediate results of a project

IMPACT
The positive, long-term
changes resulting from our
actions

Planning and training
time

Volunteer time

Case studies

Community members trained
in the Positive Peace
framework

Indicator: Number of
individuals trained in the
Positive Peace framework
and its application

Gained knowledge and understanding of the Positive
Peace framework by community participants

Indicator: Number of training participants reporting an
increased understanding of the Positive Peace
framework

Indicator: Number of training participants reporting an
understanding of how to incorporate the Positive Peace
framework into community systems and processes

Use of the Positive Peace Framework for community-
based decision-making

Indicator: % increase in community-based decision-
making events, utilizing the Positive Peace Framework

Community members
and local decision-
making entities

Positive Peace trainers

Training materials

Workshop room

Local Positive Peace
networks developed

Indicator: Number of Positive
Peace networks developed

Increased participation of local community networks in
projects related to Positive Peace

Indicator: % increase in the number of local networks
collaborating in projects related to Positive Peace.

Stronger community-based
governance and decision-
making systems

Decrease in violent
conflicts

Improved community
cohesion and inclusion




